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Update to the Professional Practice Analysis and Recommendations 

 
 
 
Introduction 
 
The Professional Practice Analysis (PPA) was completed in 2009 with a report to the AVCA 
and ACCC by Doug Lawson, ACCC public member, in October of that year.  The ACCC 
certification examination was changed to reflect the results of the professional practice 
analysis.  At the Orlando conference of the AVCA on November 11, 2016, Maria and Doug 
Lawson facilitated a workshop to update the PPA. At that conference it was revealed that the 
breadth of animal chiropractic activities is large, but that the depth of activities focused on a 
few key tasks. In addition it was learned that there had been a slight shift in animal 
chiropractic activities and that the certification examination might benefit from updates.  In 
moving forward with the updates in Orlando, it became apparent that not all educational 
programs covered the new material.  In order to ensure complete opportunity for input by all 
members of the AVCA (and reduce possible opposition), an online update for the professional 
practice analysis was designed and implemented.  The purpose of this document is to report 
on the results and to make recommendations for next steps for the certification examination. 
 
In March of 2018, 215 randomized individuals from the AVCA membership were sent an 
invitation, through Mail Chimp, to participate in the survey.  Mail Chimp reported that 108 
(50%) individuals opened the email and 20.5% actually clicked on the link to the survey. It 
should be noted that the industrial averages are 19.3% and 3.0% for opening and clicking 
through. A second notice was sent out on March 20, 2018.  
 
On March 26, 2018 the remaining members of the AVCA were invited to participate in the 
survey with a lightly lower opening and clicking through rate (41.6% and 15% respectively). In 
total there were 107 individuals who completed parts or all of the survey. Of those who 
informed us of their professional designation, 52 were doctors of chiropractic, 52 were doctors 
of veterinary medicine or equivalent, and one was both.  
 
Results 

 
Table 1 provides the results of the professional practice analysis (PPA) for the frequency, risk 
and importance of tasks in which animal chiropractors are commonly engaged. 
 



 

 

Table 1 

Frequency: As an animal chiropractor,  
how frequently do you perform each of the following tasks? 

Risk: This is a global risk assessment, including risk  
to patients, clients, handlers, and the profession's reputation. 

Importance: Frequency X Risk 

(sorted from most to least) 
 Frequency* Risk** Importance 

Perform a chiropractic adjustment 4.47 1.49 6.68 

Instruct the handler 4.10 1.31 5.36 

Evaluation and clinical assessment 4.47 1.19 5.30 

Perform adjunctive care 3.65 1.36 4.98 

Communicate a diagnosis 3.91 1.05 4.12 

Communicate home care 4.30 0.92 3.93 

Communicate a treatment plan 4.28 0.88 3.75 

Communicate a clinical assessment 4.41 0.85 3.73 

Give a report of findings to the client 4.20 0.81 3.39 

Arrange for further veterinary care 3.38 0.99 3.35 

Communicate a summary of the visit and 
instructions 4.00 0.83 3.31 

Obtain history of patient 4.33 0.72 3.14 
 

Note: Frequency: 0=Never, 1=Few times a year (1-6), 2=Monthly, 3=Weekly, 4=Daily, 5=Multiple times 
daily.   
Risk: 0=No risk, 1=Mild risk, 2=Moderate risk, 3=Significant risk, 4=Severe risk.  
Importance: average frequency score times average risk score 

 

Table II lists the procedures (chiropractic techniques) used by animal chiropractors as 
reported in the survey. 
 

Table II 
Procedures / Chiropractic Techniques 

(sorted from most important to least) 
 Frequency* Risk** Importance 

Diversified 3.91 1.26 4.92 

Trigger point therapy 3.04 0.95 2.88 

Active release technique 2.53 0.96 2.42 

Functional neurology 2.68 0.81 2.17 

Gonstead style 1.67 1.16 1.95 

Cranial sacral 1.81 0.87 1.58 

Activator 1.32 1.16 1.53 

Sacro-occipital 1.56 0.89 1.38 

Applied kinesiology 1.58 0.79 1.26 

Other 1.71 0.71 1.21 
 

Note: Frequency: 0=Never, 1=Few times a year (1-6), 2=Monthly, 3=Weekly, 4=Daily, 5=Multiple times 
daily.   
Risk: 0=No risk, 1=Mild risk, 2=Moderate risk, 3=Significant risk, 4=Severe risk.  
Importance: average frequency score times average risk score 



 

 

For those animal chiropractors participating in the survey, Table III lists their style of practice 
or practice characteristic. 
 

Table III 
Practice Characteristic 

 n= Percentage 

Function based 98 94.23% 

Pain based 82 78.85% 

Subluxation based 89 85.58% 

Tonal based 42 40.38% 

Evidence based 66 63.46% 

Other 6 5.77% 

 

Discussion 

 
There are some interesting points to be considered which arise from the tables.  It should be 
noted that the certification examination should be assessing those skills that are common and 
contain a relevant amount of risk. The certification examination must also be consistent with 
the current legislation and future direction of the profession.  The impact of legislation and 
future direction must be guided by the Board and its Commission. 
 
Of note in Table 1 is the importance of communicating a diagnosis. This was surprising as it 
was expected that for many of the chiropractors the answer would be “Never” and diagnosis 
might be considered the exclusive scope of veterinary medicine.  Table IV shows the 
professional breakdown on this question for frequency. 
 

Table IV 

Communicating a Diagnosis 

 Never Few Monthly Weekly Daily Multiple Daily 

Doctor of chiropractic 19% 4% 5% 17% 23% 33% 

Doctor of veterinary medicine 0% 2% 0% 4% 17% 77% 
Note: Frequency: Never, Few times a year (1-6), Monthly, Weekly, Daily, Multiple times daily. 

 
It is possible that some of the animal chiropractors who are doctors of chiropractic may have 
responded on the basis that communicating a subluxation is the same as communicating a 
diagnosis.  
 
Of significant relevance to the certification examination is Table II and the information on 
types of chiropractic procedures /chiropractic techniques. Diversified technique has the 
highest frequency of use and the greatest associated risk if performed incorrectly thus the 
highest importance (3.91x1.26=4.92). No other technique has an importance greater than 3.0.  
 
Table III lists how practitioners describe their practices.  Over 94% described their practices 
as Function based and 85.6% as Subluxation based.  Practitioners could pick more than one 
description and 84 (85.7%) of the doctors who selected Function based also selected 
Subluxation based and 94% of those indicating Subluxation based also selected Function 



 

based.  It is interesting to note that of the 66 animal chiropractors that selected Evidence 
based to describe their practice, 64 or 97% also selected Function based.  
 
Recommendations 

 
Only the Commission and the Board can provide how this information can be used to improve 
the certification examination. Future direction can be guided by the professional practice 
analysis, but guidance as far as the future of animal chiropractic and potential legislative 
conflict must come from the Commission and Board. 
 
Based on the updated PPA, it appears that the task of assessment and evaluation needs to 
be assessed as part of the certification examination.  Up to this point the current examination 
has focused on the chiropractic adjustment and safety. The following recommendations are 
suggested for consideration. 
 
Written Examination 

 
The written should be updated to include more questions which address the following 
competencies: 
 

 successful candidates will demonstrate competency in the intricacies of the 
chiropractic adjustment. 

 successful candidates will demonstrate competency in the ability to instruct a handler. 

 successful candidates will demonstrate competency in evaluation and arriving at a 
clinical assessment. 

 successful candidates will demonstrate competency in performing adjunctive care. 

 successful candidates will demonstrate competency in communicating home care. 
 
Practical Examination 

 
The practical should be updated to include more scenarios which address the following 
competencies: 
 

 successful candidates will be competent in demonstrating and explaining the 
diversified chiropractic adjustment. 

 successful candidates will be competent in demonstrating and explaining instructions 
to handlers. 

 successful candidates will be competent in performing and explaining an evaluation 
and arriving at a clinical assessment. 

 successful candidates will be competent in demonstrating and explaining adjunctive 
care. 

 successful candidates will demonstrate competency in communicating home care. 
 
Respectfully submitted 

__________________________________ 





   





   




























